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BUSINESS

WITH LEAN SIX SIGMA

LEARNING OUTCOMES

In today's highly competitive environment,
many organizations are undergoing major
changes in their structure and management.
 
As a result, businesses are undertaking
Business Process Improvement with Lean Six
Sigma to bring much-needed innovations to
outdated business processes.

Understand an

integrated approach to 

transform business

processes 

Understand process

redesign /


reengineering

Critical thinking skills,

conceptual knowledge


and best practice

techniques

26 - 27 May 2022 Le Quadri Hotel, UCSI Cheras,

Kuala Lumpur

This course involves fundamentally rethinking
and radically redesigning business processes to
achieve dramatic improvements in key
contemporary metrics such as cost, quality,
service, and speed by using Lean Six Sigma tool.

Through this initiative, many famous
companies have transformed their
businesses. So, why don't you?

COURSE OVERVIEW

Your

Investment

Per Pax
RM 1,800

Only! 

Professional

Trainer

Ravindran

Chelliah

Your Trainer

NorAfifahR@ucsiconsulting.com / sivanes@ucsiconsulting.com

Do contact us:

Website: www.ucsiconsulting.com

Scan to register

PROCESS IMPROVEMENT


