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COURSE OVERVIEW

In project management, one of the most
important developments in recent years is the
emergence of Agile frameworks in product
development.

Scrum is the most widespread practice in Agile
project management. This methodology uses
time- boxing (work confined in regular,
repeatable work cycle) like a sprint (or iteration)
in Scrum to allow customers to have a tangible
and objective view of a product's progress.

This course has been designed to help
you become Agile the Agile way.

Do contact us:
e enquiry@ucsiconsulting.com
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WHAT YOU WILL LEARN

Key concepts of Agile Development,
Agile Project Delivery and Agile Project

Management.

Agile frameworks and fundamentals,
02 feedback and retrospectives, change

management, scaling agile, Scrum,

Kanban, sprints, Lean management

Differences between Agile and
traditional project delivery (other
methodologies).

TESTIMONIAL

‘The idea of break the project to smaller task force
and with consistent feedback on progress, task
completion and update of progress are useful for
my department.”

Production Manager
Wilmar Group (Malaysia)




